
Action Intended outcome Resources required cost IMPACT 

 
Reading plus online 
intervention package 
 

 
Students who enter Y7 at 
below age  related reading 
age will make rapid progress 
in reading 

 
Reading plus subscription 
and access to PCs in class 

 
£2289 

 
10 Year 7 students made on 
average 1. 8 years’ progress 
in reading age 
 

 
Accelerated Maths 
intervention 

 
Students who enter Y7 with 
below 100 score in Maths 
make rapid progress in 
numeracy 
 

 
Accelerated Maths 
subscription and access to 
PCs 

 
£2232 

 
8 students made rapid 
progress and are all meeting 
or exceeding end of year 
target in Maths 

 
Catch up literacy and 
numeracy one to one 
support sessions 

 
Students who enter Y7 with 
below 100 score in SATs 
close gaps in literacy and 
numeracy and become 
secondary ready learners 
 

 
Specialist LSA to deliver  
twice weekly catch up 
literacy and numeracy to 10 
students 

 
£2500 

 
All 10 students received 
support and made rapid 
progress in literacy and 
numeracy. All able to access 
secondary curriculum. 
All meeting or exceeding 
end of year targets in Maths 
and English. 

 
Sixth form Mentoring and in 
class support 

 
To raise confidence of 
learners in Literacy and 
numeracy 
To support homework so 
that Y7 non secondary ready 
students do not fall further 
behind 
 

 
Sixth form paid support 
mentors in core skills 
lessons and in HW club 

 
£1789 

 
Students’ self - esteem 
raised  
HW up to date 
Class teachers report 
increased confidence in 
Maths and English 
Lesson observations record 
a positive and supportive 
learning environment 

 


